
 

 

Director’s CD-1 Review of 
Integrated Engineering Research Center (IERC) 

August 30 – September 1, 2016 
 

AGENDA 
 
 

Tuesday, August 30, 2016 
 
 8:30 a.m. Executive Session – Comitium (WH2SE) 

 Charge to Committee    M. Kaducak 
9:00 a.m. Welcome and IERC Project Overview – One West (WH1W) 

 Welcome and Introductions    M. Lindgren 

 Campus Strategy and Project Overview  R. Ortgiesen 

 Science      E. Gottschalk 
10:00 a.m.          Break – Outside One West 
10:15 a.m.          Design and ES&H 

 Conceptual Design     G. Van Zandbergen 

 ESH&Q      D. Mertz 
 11:00 a.m. Break 

11:15 a.m. IERC Project Management    K. Sienkiewicz 

 Acquisition Strategy 

 Analysis of Alternatives 

 Cost and Schedule 

 Project Management Approach 

 Risk Management Approach 
 12:00 p.m. Lunch – 2nd Floor Crossover 

1:15 p.m.  Site tour: Existing Spaces of IERC Program 
2:15 p.m. Break – Outside Comitium (WH2SE) 
2:30 p.m. Breakout Sessions 

#1: Management – Comitium (WH2SE) 
#2: Cost and Schedule – Snake Pit (WH2NE) 
#3: Technical – Curia II (WH2SW) 
#4: ES&H – Black Hole (WH2NW) 

 4:30 p.m. Executive Session – Comitium (WH2SE) 
 5:30 p.m. Adjourn 
 6:00 p.m. No Host Dinner 
 
 
 

  



 

 

Wednesday, August 31, 2016 
 
8:00 a.m. Executive Session / Report Writing – Comitium (WH2SE) 
9:00 a.m.  Breakout Sessions (Continued in Same Rooms) 

#1: Management 
#2: Cost and Schedule 
#3: Technical 
#4: ES&H 

 11:30 a.m. Executive Session / Report Writing / Lunch – 2nd Floor Crossover 
 1:00 p.m. Meet with IERC Project Team to Review Committee Questions – Comitium (WH2SE) 
 3:00 p.m.  Executive Session / Report Writing 
 5:00 p.m. Adjourn 
 
 

Thursday, September 1, 2016 
 

8:00 a.m. Executive Session / Dry Run – Comitium (WH2SE) 
10:00 a.m.  Meet with IERC Project Team to Review Committee Questions (if needed)  

 10:30 a.m. Executive Session / Report Writing  
 11:30 a.m. Closeout Presentations with IERC Project Team and Fermilab Management – One West 
 12:30 p.m. Adjourn 
 


